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Faithful to a Legacy of Caring




Our Approach to Grant Making:
Guided by our Vision, Mission and Values, the Foundation has adopted multiple Priorities and Strategies for working with and through grantees, the nonprofit sector, civic and community leaders, as well as health and healthcare leaders to improve health and healthcare. We promise to:

Be open to innovative ideas

Create a process that is both understandable & meaningful
Listen to you
Respond to your questions & concerns in a timely manner
Treat you fairly
Explain our process and our decisions
Vision: 
The Richmond Memorial Health Foundation strives to be the leading health legacy foundation in the Southeast.

Mission: 
The Richmond Memorial Health Foundation invests financial, intellectual and leadership resources through grant-making, strategic initiatives and partnerships with non-profit organizations, foundations, government, businesses and academic institutions to improve health and healthcare.

Values:
An entrepreneurial spirit to partner with others to address community-centered needs defines the Foundation’s commitment to be Faithful to a Legacy of Caring and frames six values embedded in the Richmond Memorial Health Foundation’s organizational and philanthropic culture. The Foundation’s Board of Trustees and Staff are charged with fulfilling the Foundation’s Vision and Mission through commitment to these values.

· Leadership:  The Foundation strives to provide Leadership in the community. Trustees and Staff seek to partner with others who share the Foundation’s Vision and Mission to address community needs.

· Heritage: The Foundation’s Heritage is vital to a legacy of community centered care. Trustees and Staff are stewards of the financial and social capital invested to create Richmond Memorial Hospital.
· Responsiveness: The Foundation is committed to being Responsive to community needs. The Foundation identifies, explores and responds to community needs by investing Foundation resources and by partnering with others.

· Relationship Driven: The Foundation is Relationship Driven - investing time, talent and resources to build a meaningful rapport with grantees, the nonprofit sector, civic and community leaders, other foundations, the private sector, health and healthcare leaders, and academic professionals.

· Impact: The Foundation strives for community Impact. Impact may occur through evidence-based programmatic services, innovation or direct investments in one or more partnering organizations or broad community initiatives. The Foundation recognizes that achieving and sustaining measurable Impact requires time as well as resources.

· Commitment: Foundation Trustees and Staff share a Commitment to community services. Foundation Trustees and Staff bring diverse experiences, expertise and expectations to bear on a single goal: improving the community.
Our Funding Priorities:
The Foundation sustains its commitment through Responsive Grant Making, Program-Related Investments, Foundation Based Initiatives, and Community Investments.

· Responsive Grant Making: The Foundation considers funding requests that achieve measurable results that address programmatic, operating or capital needs; planning and/or strategic development requirements; nonprofit infrastructure investments; and advocacy and awareness initiatives in the following Areas of Emphasis:

· Access and Quality of Care: Proposals should address healthcare for vulnerable populations (uninsured and underinsured - including medical, dental and behavioral health); strengthen the healthcare safety net; advance the patient centered medical home model of care; invest in preventative care; investigate or plan for new strategies for addressing unmet community health needs.
· Healthcare Workforce Education and Development: Proposals should address expansion or reform of educational opportunities; articulation through degree programs or across institutions; leadership development; career ladder progression; employment readiness and retention efforts; workforce supply and demand; workforce policy issues. 
· Aging Services Planning and Delivery: Proposals should address access to aging services, adult day services, caregiver support, care coordination; advance heath and healthcare-related age wave planning activities. 

· Program-Related Investments: During 1996-1998 the Foundation and Bon Secours Health System joint ventured to create the Bon Secours Richmond Health System. The Foundation’s current member interest in Bon Secours Richmond Health System is recognized by the Internal Revenue Service as a “Program-Related Investment”. The Foundation values this Investment and seeks opportunities to collaborate, partner and co-invest with the Bon Secours Richmond Health System to address unmet needs of vulnerable populations in our communities. 
· Foundation Based Initiatives: The Foundation engages in Foundation Based Initiatives to complement or inform one or more of the Foundation’s Areas of Emphasis, Community Investments or Program-Related Investments.  Foundation Initiatives serve to engage the broader community and provide a lens for investing in community initiatives. The Foundation employs a Return on Community Investment model to assess opportunities to begin, sustain or complete a Foundation Based Initiative.

· Community Investments: The Foundation collaborates, partners or strategically aligns Foundation resources with others sharing the Foundation’s commitment to improving health and healthcare in the community or where improving health and healthcare complements other initiatives strengthening the community.

Our Geographic Area:

The Foundation primarily serves Richmond and Central Virginia.  The Foundation may provide support beyond the primary geographic area where opportunities exist to influence or inform Foundation Priorities.

Eligibility: 

The following organizations may apply for a grant from Richmond Memorial Health Foundation:

· Nonprofit organizations under Section 501(c)(3) of the Internal Revenue Code. Private Foundations and non-functionally integrated “Type III” supporting organization as defined by Section 509(a) of the IRS Code may be considered at the discretion of the Foundation and may be subject to additional reporting guidelines. This consideration will be based on the charitable and strategic intent of the proposal.

· Organizations described in Section 170(c)(1) (governmental entities) and/or Section 511(a)(2)(B) (colleges and universities) may be considered at the discretion of the Foundation. This consideration will be based on the charitable and strategic intent of the proposal. 

· At the discretion of the Foundation, other non-profit 501(c) organizations may be considered based on the charitable and strategic intent of proposal. 

· Organizations located within, or having program(s) focused within Richmond or Central Virginia. Organizations located or having program(s) outside this geographic area may be considered at the discretion of the Foundation. This consideration will be based on the charitable and strategic intent of the proposal and where the outcomes demonstrate a direct benefit to Richmond, Central Virginia and/or the Foundation.
The Foundation does not fund:

· Organizations that discriminate based on race, creed, gender, or sexual orientation.
· Direct grants to individuals.
· Sectarian religious activities.
· Direct political lobbying.
· Clinical research or trials. 
· Bereavement services.
· Camps.
· Endowment funds not associated with RMHF.
· Event sponsorships or other fund raising activities not associated with RMHF.
· Debt reduction.
· Costs, assessments or fees associated with other funding/grant awards.
· Direct replacement of discontinued government or other funding support.
· Requests that, in the judgment of the Foundation, are the responsibility of the Federal, State, or Local Government.
How to apply:

The Foundation employs a three-step process for receiving and considering responsive grant requests. These steps include meeting with Foundation Staff, submitting a Concept Proposal, and upon invitation by the Foundation a Grant Application. The Foundation intends to administer up to two grant cycles per year. At the discretion of the Foundation, emergency or out-of-cycle proposals may be accepted on a case-by-case basis.

Pre-Application Meeting - Organizations wishing to apply for funding are required to meet with Foundation staff as the first step of the process. An Organization should meet with the Foundation Staff not later than thirty (30) days prior to submitting a Concept Proposal. The value of this meeting is developing a preliminary understanding of the organization, its mission and priorities, scope of the proposal, and the alignment of the aforementioned with the Foundation’s Vision, Mission and Priorities. 

Concept Proposal - Upon the completion of the Pre-Application Meeting and determination that a proposal is consistent with the Foundation’s Mission and Priorities and meets the Foundation’s stated criteria, an organization may submit a Concept Proposal. Foundation staff will communicate directly with organizations submitting Concept Proposals to advise on the status of the Concept Proposal and to provide direction on subsequent steps, concerns or questions requiring particular attention and timing as determined by the Foundation.

Direct contact with Foundation Trustees to advocate for a request once the Concept Proposal is submitted is strongly discouraged.
Grant Application - Upon completion of the Concept Proposal review, Foundation staff will advise whether or not a full Grant Application will be invited from the requesting organization. An invitation to submit a Grant Application does not constitute a commitment by the Foundation to award a grant. 

As a part of the Grant Application, a site visit will be conducted so that the organization, Foundation Staff and Foundation Trustees can fully discuss a grant request. Site visits will occur approximately 2 – 3 weeks after submission of the Grant Application.
Direct contact with Foundation Trustees to advocate for a request once the Grant Application is submitted is strongly discouraged.
The Foundation conducts a disciplined due diligence review of each Concept Proposal and Grant Application. Funding decisions are made through a combined effort of Foundation Staff, the Grants Committee and the Board of Trustees. Responsive grant requests are assessed on multiple criteria including: Identified Need, Foundation Area of Emphasis, Impact, Systemic Change, and Organizational Capacity.

Priority Considerations and Grant Criteria:  Richmond Memorial Health Foundation identified several priority considerations that apply as review criteria for every Concept Proposal and Grant Application. In addition to compliance with the Foundation’s stated Priorities, Objectives and Guidelines, requests will be assessed on factors including, but not limited to:

· Demonstration of need.

· Demonstration that project is grounded in evidence-based practices or is a “new idea”.
· Clearly defined and measurable program goals, objectives, and outcomes.

· Demonstration of an ability to make significant and measurable impact or improvement in health and healthcare in Richmond and Central Virginia.
· Demonstration of an ability to be sustained following the grant award period.

· Demonstration of strong organizational leadership.

· Demonstration of a commitment to maintaining accountability and reporting systems according to requirements established by the Foundation in conjunction with a grant award.

· Demonstration of a commitment to a broader community education/learning component whereby the results, reports and appropriate grant related information gained through the grant funded activities are systematically shared with others.
Richmond Memorial Health Foundation may also consider:

· Participation by other partners, such as non-profit organizations, foundations, government, businesses and academic institutions, and/or the inclusion of matching funds.

· The time period for expected results to be achieved.

· Multi-year funding may be considered. Funding requests spanning more than one year will be awarded on a year-by-year basis contingent upon satisfactory completion of stated performance goals and objectives.

· If the project is part of a broader collaboration effort, commitment to report outcomes and activities to all program and funding partners.

· If the organization has an up-to-date organizational profile published on GiveRichmond and/or Guidestar.
other Instructions, Policies and Information: 

· Please be sure that all requested information and attachments are included at the time Concept Proposals and Grant Applications are submitted. 
· The Foundation will not consider proposals and applications that are incomplete and that do not meet the Foundation’s guidelines. 
· Organizations must submit one hard copy and one electronic copy of the completed Concept Proposals and/or Grant Applications to the Foundation by hand delivery or by posted mail – emailed proposals and applications will not be accepted. 
· Concept Proposals and Grant Applications must be submitted by the stated deadlines. 
· Concept Proposals and Grant Applications that are received after the stated deadlines will be deferred to the next funding cycle. 
· The Foundation will not acknowledge receipt of Concept Proposals or Grant Applications and will not return any material submitted.
Presently there are no prohibitions to submitting more than one Concept Proposal or, if invited, Grant Application in a funding cycle. However, should an organization submit more than one Concept Proposal or Grant Application in a funding cycle, the organization must indicate the priority each request has for the organization.

Evaluation and Impact:

Richmond Memorial Health Foundation is committed to advancing “learning in public” through the evaluation process for each Grant Award and believes that lessons, successes and failures learned during a grant are important. The Foundation’s evaluation process will take place on two levels – project activity monitoring and shared learning on the community level that hopefully will drive improvement. To support this we ask that all grantees agree to have their results, findings, progress reports and appropriate grant related information shared with the broader community. 
Application Timelines:
 Applying organizations are urged to schedule pre-application meetings with Foundation Staff at least 30 days prior to the date of submission. Concept Proposals may be submitted at any time throughout the year and will be considered during the next appropriate grant cycle. Specific dates for Summer and Winter Grant Cycles are as follows:

Summer Grant Cycle

· First Wednesday in June – Cutoff date for Pre-Application meetings with Foundation Staff.

· First Wednesday in July – Concept Proposals are due to Foundation Offices by 12:00 Noon. (If the first Wednesday is July 4th, Concept Proposals are due the next business day at noon).

· Foundation Staff will notify organizations invited to submit a full Grant Application by the end of July.

· First Wednesday in September – Invited Grant Applications are due to Foundation Offices by 12:00 Noon.

· First week in December – Grant Awards will be announced by Foundation Staff.
Winter Grant Cycle

· First Wednesday in December – Cutoff date for Pre-Application meetings with Foundation Staff.

· First Wednesday in January – Concept Proposals are due to Foundation Offices by 12:00 Noon. (If the first Wednesday is January 1st, Concept Proposals are due the next business day at noon).

· Foundation Staff will notify organizations invited to submit a full Grant Application by the end of January.

· First Wednesday in March – Invited Grant Applications are due to Foundation Offices by 12:00 Noon.

· First week in June – Grant Awards will be announced by Foundation Staff.

Conditions for Accepting Grant Awards: 
Grant recipients must execute a Letter of Agreement with Richmond Memorial Health Foundation. The Letter of Agreement defines the scope of the grant award as well as the terms, objectives and any conditions associated with the grant award. The Letter of Agreement will establish evaluation criteria, reporting procedures, and payment schedules that will be employed during the grant period.

Commitments or expenditures incurred prior to the execution of a Letter of Agreement with the Foundation are not considered part of the proposal. The Foundation will not reimburse any expenses incurred prior to the execution of a Letter of Agreement.

Funding Rights:
Richmond Memorial Health Foundation may from time to time, in whole or in part and at their sole discretion, take actions that deviate from these guidelines. The Foundation reserves the right to unconditionally amend, modify or waive these grant making procedures if the Foundation deems it in its best interest to do so.
Information Requests: 
For more information about Richmond Memorial Health Foundation or the Foundation’s Grant Guidelines, please contact the Foundation Offices through:

Jeffrey S. Cribbs, Sr.




John H. Estes

President and Chief Executive Officer 

Director of Programs

jcribbs@rmhfoundation.org 



jestes@rmhfoundation.org
Richmond Memorial Health Foundation

The Hillcrest Building

1801 Bayberry Court, Suite 104

Richmond, Virginia 23226

Telephone:
(804) 282-6282

Facsimile:
(804) 282-6255

www.rmhfoundation.org
